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Dept. Project 
Project 

Cost 
Projected 

Completion Date 
Activity 
Period 

Activities 

Public Works 
 

Hardeeville Library – New Library 
Building, Parking Lot, Utilities, 
Landscaping 

$1,360,991 October 2016 Pre-
Construction 

USDA finalizing documentation prior to loan closing, 
construction anticipated to begin March 2016.  Negotiations 
underway for Memorandum of Understanding for Library 
between the City, Jasper County, and AHJ Library System. 

Public Works 
 

Focus Area 2 Drainage 
Improvements – Improvements and 
upgrades to drainage system Bush 
Ave./Boyd St. area 

$624,000 Winter 2017 Design Wetlands delineation and endangered species investigation 
underway; field topographic survey to begin February 2016, 
construction anticipated to begin Winter 2016. 

Public Works 
 

Dawn Street Repair and Resurfacing 
– Repair and resurfacing asphalt 
street 

$21,865 March 2016 Pre-
Construction 

Construction anticipated to begin early March 2016 

Public Works 
 

Main Street Sidewalk Repair– 
Removal and replacement of 
damaged section of concrete 
sidewalk 

$65,620 February 2016 Closeout Construction completed February 2016 

Public Works 
 

Charles St. – McTeer St. Sidewalks– 
Construction of new sidewalks and 
pedestrian lighting 

$678,000 Winter 2017 Preliminary TAP Grant awarded to City for $400,000; Application for SCDOT 
C-Fund grant for $278,000 has been submitted to Jasper County 
CTAB, award anticipated March 2016. 

Public Works 
 

Hardeeville Commerce Park N/A N/A Preliminary Site being evaluated to determine potential use(s) and funding 
sources.  SC Rural Infrastructure Grant application is currently 
being prepared for extension of Water/Wastewater to site; 
anticipated grant submittal March 2016. 

Police 
 

Jasper County Multi-Agency Violent 
Crime Task Force 

$92,415.09 June 2016 January 14, 
2016 

Joint Council Meeting in January of 2016.  There have been two 
meetings with Jasper County Sheriff and two Chiefs of Police in 
February; a task force agreement has been proposed and is 
waiting for final approval.  There is a purposed meeting with The 
County Administrator in March of 2016. 

Municipal 
Court 

July Trials N/A March 4, 2016 N/A Municipal Court had Jury Selection on Monday, February 22, 
2016 for 96 cases. Cases were continued, settled and scheduled 
for trial beginning February 23 through March 4, 2016. 
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Project 
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Activities 

Planning and 
Development 

Ardmore New River Apartments – 
248 units located on Argent Blvd. at 
New River Parkway 

N/A Undetermined In review by 
state 

Development permit will be issued as soon as approvals come 
back from state.  Site work may begin.  Then application for 
building permits to be reviewed and issued. 

Planning and 
Development 

Hilton Head Lakes Clubhouse and 
new residential phase on north side 

N/A Undetermined Development 
Permit Review 

SRC was held on 2/24/16 – waiting on resubmission.  Building 
plans on clubhouse expected next week.  65 new residential lots 
and 4,400+ square-foot golf clubhouse plus amenities. 

Planning and 
Development 

Natural Gas Extension to Exit 5 Not known 
at this time 

Undetermined Coordinating 
with SCE&G 

Surveys to local business owners are completed.  Staff meeting 
with SCE&G on process and next steps in early March. 

Planning and 
Development 

Boundary and Annexation Survey – 
preparation for 2020 Census 

N/A 2017 Rec’d software 
from US Census 
Bureau – staff 

beginning 
implementation 

Staff working on inputting all information into new software and 
preparing all files for transmittal to Bureau. To ensure that all 
annexations/citizens be included in new count. 

Planning and 
Development 

Royal Live Oaks Academy N/A 2017 Development 
Permit Review 

Waiting on resubmission in order to finalize site plan. 

Planning and 
Development 

Exit 8 Traffic Study $28,000 March 2016 Received report 
2/26/16 

Review and finalize next week. 

Fire 
 

AFG Grant $4729.50 
Grant Match 

First of March Submitted Passed first round of cuts, waiting on final cut and award 
announcement. 

Fire Safer Act Grant Determining Summer 2016 Preparing 
application 

Preparing application for submittal by March 25, 2016. 

Fire Strategic Plan $0 Fall 2016 Project 
Organization 

SWOC analysis started. 


